Is-Swieqi

LOCAL COUNCIL

MINUTI
LAQGHA TAL-KUNSILL LOKALI S-SWIEQ]
ID-DISA’ LEGISLATURA 2024
SEDUTA NUMRU 12

I-Kunsill Lokali tas-Swieqi iltaga f'seduta nhar il-Hamis 19 ta’ Dicembru 2024 fl-16.36.

Prezenti:

Noel Muscat - Sindku

Jordan Galea Pace - Vici Sindku

Mary Anne Abela - Kunsillier

Miguel Balzan - Kunsillier

Teresa Valentino - Kunsillier

Anna Pisani - Kunsillier

Edgar Rossignaud - Kunsillier

Lucia Vassallo - Kunsillier

Ufficjal Prezenti: Clarissa Buhagiar — Segretarju Ezekuttiv

I-Kunsillier R. Scicluna talbet sabiex tigi skuzata.
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12.1 RAPPORTI MILL-KUNSILLIERA

Mill-Kunsillier M.Balzan

12.1 ll-Kunsillier ipprezenta il-By-Laws indikati hawn taht ghall-attenzjoni tal-Kunsill. Dawn intbaghtu
permezz ta’ imejl lil kull Kunsillier.

e Dwar l-uzu tal-kontenituri tal-hgieg u l-alkohol
e Dwar il-hamiem selvagg

Wara dikuzzjoni, dawn gew approvati u ghaldagstant se jkunu ged jintbaghtu ghall-attenzjoni
ta’ DLG. ll-Kunsillier M. Balzna ppropona u I-Kunsillier T.Valentino u E.Rossignaud issekondaw.

12.2 Il-Kunsillier informa li ged jahdem dwar il-possibilta’ ta’ sponsporship ghal ktejjeb dwar it-tifsira
tal-ismijiet ta’ torog. ll-materjal ta’ dan il-ktieb huwa ga ppreparat bl-involvilment tal-Kunsillier
R.Scicluna u l-ex Kunsillier P. Fenech. Is-Sindku sahaq li dan il-progett huwa wiehed interesanti
hafna u jservi ta’ sors informazzjoni utli.

12.3 Il-Kunsillier informa li nhar il-11 ta’ Diéembru fl-4pm, il-Bord tal-Aggudikazzjoni ltaga” sabiex jigu
diskussi l-offerti li gew sottometti ghas-sejha indikata hawn taht:

Tender for the Cleaning, Upkeep and Maintenance of Public Gardens and Soft Areas in Swieqi using
Environmentally Friendly Products and Practices.

e The A Parks Ltd - €30,000.00

e Derek Garden Centre - €14,700.00
e  Premier Business Ltd - €27.700.00
e Callus Garden Centre - €25,200.00
e Carmel Mifsud - €14,400.00

e Josef Grech - €27,491.00

Is-SE infurmat li kien hemm il-bzonn li jintbaghtu rectifcations u ghalhekk il-bidders ghandhom
sal-20 ta’ Dicembru sabiex jwiegbu lura. Hija hegget sabiex jekk jista’ jkun il-Bord tal-
Aggudikazzjoni jerga’ jiltaga’ fl-ewwel gimgha ta’ Jannar sabiex ninfinalizzaw dan il-process.
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12.1 RAPPORTI MILL-KUNSILLIERA

Mill-Kunsillier L. Vassallo

12.4 Il-Kunsillier infurmat li flimkien mal-Kunsillier A.Pisani iltagghu mas-Sa. B.Micallef u s-Sur N.
Farrugia mill-ghagda Visual Non-Visual Network. Waqt din il-laggha, gew proposti dawn:

e Kooperazzjoni shiha billi jigi ffirmat MOU bejn iz-zewg partijiet
* Possibilta’ li jkun hemm ¢entru nazzjonali sabiex persuni negsin mill-vista jkollhom post

adattat biex jiltagghu
e Ssir sezzjoni informattiva ghar-residenti ta’ kif wiehed jista’ jikkomunika iktar effettiv

ma’persuni b’din id-diffikulta’
Rigward il-possibilta’ li ssir sezzjoni informattiva, gie deciz li flimkien mal-Kunsillier T. Valentino

tigi organizzata matul is-sena d-diehla ghaldagstant stagsiet sabiex jekk hu possibli din I-ghaqgda
tindika meta din tista’ ssir. ll-Kunsillier L.Vassallo hadet I-inkarigu biex tic¢ekja dwar dan.

12.5 Hija stagsiet dwar meta huwa ppjanat li niltagghu ftit fl-okkazzjoni tal-festi tal-Milied. Wara
diskuzzjoni gie deciz li din ssir nhar I-10 ta’ Jannar fi 8pm. ll-Kunsillier M. Abela u I-Vi¢i Sindku

hadu l-inkarigu li jighru I-kwotazzjonijiet neccessarji skont ir-regoli tal-finanzi tal-Kunsilli.

Il-Kunsillier M. Balzan talab sabiex jigi skuzat. Il-hin kien 17.00.

Mill-Kunsillier E.Rossignaud

12.6 Hl-Kunsillier stagsa x'inhi |I-pozizzjoni uffi¢jali tal-Kunsill dwar l-involviment fl-appell reletat ma’
PA 1580/24 ta’ Trig il-Aemel. S'issa I-Kunsill wara li pprezenta r-rapprezentazzjoni, kien wkoll
prezenti ghal kull smiegh b’'mod attiv.

Is-Sindku nforma li huwa tal-opinjoni li la darba I-Kunsill huwa diga’ involut jkompli jghin fl-
appell li jmiss fil-bord tal-EPRT. Is-SE infurmat li I-Kunsillier R. Scicluna permezz ta’ imejl indikat
li Ia I-Kunsill mhux se jkun qed jiffinanzja l-ispejjez relatati; temmen li jkun pass ghaqli li
nkomplu nghinu lir-residenti f'dan l-istadju ghalissa.
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12.1 RAPPORTI MILL-KUNSILLIERA — ikomplu

Mill-Kunsillier E.Rossignaud-ikompli

I-Vici Sindku nforma li ghalkemm jagbel li nkunu ta’ sostenn ghar-residenti, ¢ertu zvillup huwa
inevitabli fil-lokalita’ u jekk kemme-il darba dan l-izvillup gie a¢cettat minn naha tal-PA minkejja
anke l-oggezzjoni li giet sottometta ga minn naha tal-Kunsill; jista’ jaghti I-kaz li dawn l-isforzi
m’huma se jwasslu ghal ebda tibdil. Huwa fakkar wkoll li s-sid ta’ din il-binja li ged tigi
pproposta ghall-izvillup, huwa wkoll resident taghna.

Il-Kunsillier M.Abela ssostniet li I-Kunsill ghandu dejjem jara li jkun ta’ kooperazzjoni ghal kull
resident u ghaldagstant ma thossx li nkunu gusti li nidhlu bejn grupp ta’ residenti u iehor. Dan
peress li jekk kemme-il darba m’"hemm xejn illegali jew kontra policy plans ma thossx li ghandna
nwaqqfu resident milli jizvillupaw propjeta taghhom. Ghaldagstant, hija tal-opinjoni li nkunu
partecipi fl-appell tal-EPRT pero’ kontra li jittiehdu passi ulterjuli f'kaz li jkun hemm il-bzonn.

lI-Kunsillier T.Valentino sahget li ghandna dejjem nirrispettaw il-valur tal-street scape ta’ din it-
trig u fejn hu possibli nahdmu biex nippreservawhaw. Hija nfurmat li r-residenti diga” urew |-
interess u I-commitment taghhom u ghalhekk il-Kunsill ghandu jkompli jkun ta’ sostenn ghal
dawn ir-residenti. Is-Sindku nforma li din hija l-ewwel darba li grupp ta’ residenti inghaqdu
flimkien u ged juru bi ¢ar li anke huma mhux lesti li jhallu din it-triq tispi¢¢a timtela’ bi blokok
shah tal-appartmenti. '

Wara diskuzzjoni, gie deciz li jittiehed vot:

4 favur li I-Kunsill jippartecipa fl-appell fl-EPRT ( NM, TV, AP, LV)

1 favur li I-Kunsill jippartecipa fl-appell fl-EPRT (imma mhux fil-Qrati) — MA
1 ma kienx prezenti — MB

1 kontra li I-Kunsill jippartecipa (ER)

1 assenti (JGP)

1 favur permezz ta’ imejl- anness ( RS)

Ghaldagstant, gie deciz li I-Kunsill se jkun ged jippartecipa fl-appell mal-EPRT.

12.7 lI-Kunsillier stagsa kienx hemm xi zvilluppi dwar il-qaghda tar-residenti ta’ Triq I-Gharbiel fid-
dawl ta’ Swiegqi/Paceville Junction. Is-Sindku nforma li saret laggha on site flimkiien mal-grupp
tar-residenti u |-Perit tal-Kunsill. Dawn ir-residenti permezz tal-Avukat taghhom sottomettew il-
hsibijiet preokkupanti taghhom. lI-Perit tal-Kunsill diga’ gie infurmat b’dan.

ll-Kunsillier L.Vassallo u A.Pisani talbu sabiex jkunu skuZati. ll-hin kien 18.05.
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12.1 RAPPORTI MILL-KUNSILLIERA - ikomplu

Mill-Viéi Sindku

12.8 Hu stagsa jekk kienx hemm xi zvilluppi godda dwar il-kwistjoni ta’ PC67/21 u |-aééess ta’ triq
bejn Triq il-Giebja u Triq Josef Kalleya. Is-Sindku nforma li jidher li issa Allwoods & Steel baghtu
konferma bil-miktub li m’ghandhom I-ebda ogezzjoni li dan il-passagg jinfetah ghat-traffiku. Is-
SE infurmat li gie innotifikat is-Sur Abela minn naha tal-PA dwar dan. Is-Sur Abela bghat lura ta’
x'inhu |-pass li jmiss u gie innotifikati minnufih in-Nutar u I-Perit tal-Kunsill sabiex jkun jista’

jipprocedi.

12.9 II-Vici Sindku nforma li ged jircievi Imenti dwar l-istat ta’ ghalqa abbandunata fi Triq il-Gladjoli.
Skont rapporti tar-residenti jidher li ged jinterma’ xi skart f'din I-ghalga. Is-SE infurmat li I-
Kunsill ma jistax inaddaf ghelieqi u ghalhekk hemm bzonn li jigi ddentifikat is-sid sabiex inadaff
u jekk jista’ jkun itella’ boundary wall adekwat.

12.10 Rigward il-boundary wall li itella’ fi Triq tal-Franciz sabiex jigu evitati xi a¢¢identi, il-Vici Sindku
staqgsa jekk hux possibli li dan jihi mizbugh peress li kif gieghed fil-prezent, jaghti dehra kerha.
Is-Sindku fakkar li dan il-hajt sar minn naha tal-Kunsill waru li allegatament twaqqa’ dak li kien
hemm gabel meta kienu ged jsiru xogholijiet minn naha ta’ IM. Ittiehdet id-deéizjoni li jsir
peress li kif kien, kien ta’ periklu kbir ghall-vetturi peress li setghu jagghu ghal isfel u ma jhossx
li huwa gust li issa I-Kunsill irrid jhallas ukoll sabiex dan jinzebagh.

12.11 II-Vici Sindku nforma li fi Triq is-Sirk, jidher li hemm problema dwar xi sinjali sofor. Is-SE
infurmat li I-kuntrattur responsabli diga’ mar ji¢cekja dwar dan u nforma li dan il-garage
partikolari ghandhom metru fuq kull naha hekk kif permess bil-ligi u ghalhekk mhux suppost li
s-sid ged ikollu problema biex jaccessa |-garage tieghu. Wiehed irrid jiehu inkonsidrazzjoni
wkoll li din il-parti ta’ trig hija one-way u |-garage gieghed street level.

12.12 Hu nforma li skotn rapoorti tar-residenti jidher li hemm bzonn li jsiru s-sinjali ta’ traffiku fi Trigq
il-Qawsalla. Is-SE infurmat li se jkun ged jigi infurmat il-kuntrattur responsabli dwar dan.

12.13 B'referenza ghall-problema persistenti ta’ Triq il-Pedidalwett ( dead end part), il-Viéi Sindku
nforma li hemm bzonn urgenti li tinstab soluzzjon adekwat peress li ma jistax jkun li din is-
sitwazzjoni preokkupanti tkompli tippersisti bil-possibilta’ li tkompli tiggrava. Is-Sindku nforma
li din hija biss pika bejn zewg residenti u |-Kunsill ma jistax jidhol fdan it-tip ta’ piki. Is-Sindku
nforma wkoll li ricentatment is-Surgent tal-Community Police kellem lil wahda minn dawn il-
girien. Minn naha tal-Kunsill, sar dak kollu possibli sabiex kemm jista’ jkun tinzamm l-ordni.

12.14 Huwa staqsa jekk hux possibli tingala’ kompletament sigra tal-Accacia minn Trig Paddy Stubbs.
Is-SE infurmat li din kemm-il darba tinzabar sew minn naha taghna.
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12.1 RAPPORTI MILL-KUNSILLIERA - ikomplu

Mill-Kunsillier T.Valentino

12.15 ll-Kunsillier stagsiet x'inhi I-pozizzjoni tal-Kunsill dwar l-installazjoni ta’ chair lift tas-sala. Is-
Sindku nforma li ntbaghtet ittra legali lil kuntrattur li rebah din is-sejha sabiex sa llum kellu
jipprovdi data ufficjali ta’ meta se jibda’ x-xoghol. Is-SE infurmat li sfortunatament s’issa ghada
ma waslet I-ebda twegiba. Ghaldagstant, il-pass li jmiss huwa li ni¢¢éekjaw ma’ tieni bidder
ghadux interessat li joffri dan is-servizz.

12.16 Il-Kunsillier infurmat li kemm il-harga kulturali ta’ Dicembru kif ukoll I-festin zghir ghall-anzjani
kienu ta’success u kien hemm attendenza tajba hafna. Hija rringrazzjat lil helpers kif ukoll lill-
istaff tal-Kunsill tal-kooperazzjoni taghhom matul is-sena kollha.

12.17 Rigward il-progett tal-Madliena Enviromental Trail, il-Kunsillier stagsiet x’inhuma I-ahhar
2villuppi. Is-SE infurmat li jidher li x-xoghol se jkun kollu ffinalizzat sa dil-gimgha hekk kif gie
indikat mill-Perit responsabli u mill-kuntrattur waqt site-visit ta’ Tnejn li ghadda. Is-SE infurmat
li b’mod urgenti, il-Kunsill irrid jideciedi x’se jkun ged jaghmel sabiex jillimita kemm jista’ jkun
l-access ghal karozzi. Wara diskuzzjoni, gie deciz li jsiru xi gebel kbar sabiex b’'mod naturali
kemm jista’ jkun ma jkunx possibli ghall-vetturi biex jidhlu ‘il gewwa. Kien hemm gbil unanimu
minn dawk prezenti. Is-SE hadet l-inkarigi li tinforma lil Perit tal-progett dwar din id-decizjoni.

12.18 ll-Kunsillier stagsiet lil Vici Sindku, jekk ifformax xi opinjonijiet differenti dwar il-progett li kien
propost ta’ Villa Rosa. II-Vi¢i Sindku nforma li hu ma kellu I-ebda opinjoni partikolari dwar il-
progett propost, xtaq biss li jkun infurmat b’mod ¢ar x’ged jkun propost, kif jista’ jaffettwa s-
Swiegqi u kif se jkun ged jigi mplimentat.

Mill-Kunsillier M.Abela

12.19 Il-Kunsillier stagsiet jekk hux possibli tigi installata mera ikbar fi Triq Sant Andrija fa¢cata ta’
Triq tal-lbrag. Is-SE infurmat li din ir-rikjesta diga’ ghaddiet ghall-attenzjoni ta’ TM u se jkun

qed jintbaghat reminder.

12.20 Hija stagsiet jekk kienx hemm xi zvilluppi dwar il-proposti fl-immanigjar tat-traffiku fi Triq il-
Wizna u Triq il-Qantar. Is-SE infurmat li ged tigi pprocesata din l-applikazzjoni.

12.21 Il-Kunsillier M. Abela stagsiet jekk hux possibli li jigu installati 2 traffic calmers hekk kif kien
propost mill-istess residenti fi Triq it-Terez ( in-naha ta’ Triq F. Assenza) u fi Triq ir-Ratal ( in-
naha li tmiss ma’ Triq il-Wizna). Is-SE infurmat li wara li saret spezzjoni, gew iddentifikati zewg
postijiet fejn jistghu jigu installati u se jkunu qed jitbaghtu I-ittri lir-residenti li jogghdu fil-

vicinanza ghall-kummenti taghhom.
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12.2 APPROVAAZIONI TA’ PAGAMENTI U XIRI IEHOR

12.2.1 L-iskeda tal-pagamenti nru 8 li giet mibghuta minn gabel lil kull Kunsillier, giet approvata
minn dawk prezenti. Is-Sindku ppropona u I-Kunsillier M. Abela ssekondat.

12.3 KOMMUNIKAZZJONI MIS-SEGRETARJU EZEKUTTIV

12.3.1 Appraisal Reports — Staff

Is-SE infurmat li I-appraisal reports ghall-istaff klerikali intbaghtu lil kull Kunsillier minn gabel
permezz ta’ imejl. Qed jigi propost li I-performance bonuses jinghataw skont kif kif indikat
hawn taht u fir-rapporti pprezentati:

Donna Ellul - 6%

Sandra Smart - 5%

Glorianne Bonello — 4% ( dan minhabba li s-Sa. G.Bonelloi bdiet tahdem ma’ dan il-Kunsill lejn
I-ahhar ta” Novembru u ghaldagstant ma kienx hemmn zmien bizzejjed
biex wiehed jista’ jiggudika b’mod komplet)

Kien hemm gbil unanimu minn dawk prezenti.

Din is-seduta spiccat fit-19.45 u kien hemm gbil li s-Seduta li jmiss issir nhar it-Tnejn 13 ta’Jannar fl-
16.30. Kien hemm qbil unanimu minn dawk prezenti.
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Is-Swieqi Local Council Annual Budget
Financial Year 2025

Statement of Income and Expenditure

DESCRIPTION BUDGET ACTUAL  BUDGET | VARIANCE VARIANCE
Jan-Dec' Jan-Dec i JmDec : :
2024 2024 25 | BudBud Bud-Act
€ € : € € €.

Income
Funds received from Central Government (1) 860,000 922,775 780,435 (79,565) (142,340)
Income raised from Bye-Laws (2) 50,000 57,521 55,000 5,000 (2,521)
Income raised from LES (3) 5,300 6,481 5,800 500 (681)
Investment Income (4) 50 96 75 25 (21)
Other Income (5) 21,000 11,880 11,000 (10,000 (880)
TOTAL 936,350 998,753 852,310 (84,040) {146,443)
Expenditure
Personal Emoluments {6) 166,719 155,328 170,169 3,450 14,841
Operations and Maintenance (7) 650,415 722,969 549,683 (100,732) (173,286)
Administration (8) 66,100 84,701 77,100 11,000 (7,601)
Finance Cost (9) - - - - -
Other Expenditure (10) 49,536 50,267 54,211 4,675 3,944
TOTAL 932,770 1,013,265 851,163 (81,607) (162,102)
Surplus / Deficit | 3,580 | (14,512)] 1,147 (2,433)] 15,659 |
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Is-Swieqi Local Council

Annual Budget
Financial Year 2025

Statement of Financial Position

DESCRIPTION

Non-current Assets

Property, Plant and Equipment {16)

Current Assets

Inventories (11)

Receivables (12)

Cash and Cash Equivalents (13)
Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets
Cument Liabilities

Government Allocation

Working Capital

FSi

BUDGET ACTUAL | BUDGET | VARIANCE | VARIANCE
as at 31 Dec asat31Dec | asat3iDec
2024 2024 .o Bud-Bud Bud-Act
€ € rEe € €
402931 391,025 356,821 |  (46,110)] _ (34.204)]
65,000 110,039 65,000 - (45,039)
180,045 369,902 405,253 225,208 35,351
245,045 470041] 470253 225208 (9.650)]
154,202 | 350,808 | 305769 | 151567 | (45,039)]
| 154,202 | 350,808 | 305,769 | 151,567 | (45,039)]
[ 90833 129133 164,484  73.641]  a5.351]
= ] o | - | - |
493,774 : , 14
493,774 | 520,158 ] 521, 5 14
BUDGET ACTUAL |  BUDGET
as at 31 Dec asat3fDec | asat31Dec
2024 2024 05
€ € e
245,045 479,941 470,253
154,202 350,808 305,769
90,843 129,133 164,484
850,000 901,780 760,435
1 %] 14 % 22 %
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Is-Swiegi Local Council

Annual Budget
Financial Year 2025

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction

Improvements

Special programmes

Office furniture/equipment

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2025 2025 2025 2025 2025
€ € € € €
| 195,109 | 195,109 | 195,109 | 195,108 | 780,435 |
| 13,750 | 13,750 | 13,750 | 13,750 | 55,000 |
| 1,450 | 1,450 | 1,450 | 1,450 | 5,800 |
75 75
- - 75 75
| ] [ | | -]
| | | | | - |
| | | | | -]
| 190,510 | 190,510 | 190,510 | 190,511 | 762,041 |
| 400,819 | 400,819 | 400,819 | 400,894 | 1,603,351 |
[ 42,542 | 42,542 | 42,542 | 42,543 | 170,169 |
| 137,420 | 137,421 | 137,421 | 137,421 | 549,683 |
| 19,275 | 19,275 | 19,275 | 19,275 | 77,100 |
L [ [ | | -1
190,012 190,012 190,012 190,012 760,048
2,750 2,750 2,750 2,750 11,000
192,762 192,762 192,762 192, 762 771,048
[ 391,999 | 392,000  392,000] 392,001 1,568,000
8,820 8,819 8,819 8,893 35,351
369,902 378,722 387,541 396,360 369,902
378,722 387,541 396,360 405,253 405,253
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Is-Swieqi Local Council

Annual Budget
Financial Year 2025
Detailed Estimates of Income
DESCRIPTION A B [ D(B+C) R F(E-A): G (E-D)
BUDGET ACTUAL FORECAST TOTAL - BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 L 2025 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 850,000 676,335 225,445 901,780 760,435 (89,565)| (141,345)
0002-0004 In terms of section 58 CAP 363 - - - - - - -
000s-0019 Other Income 10,000 15,746 5,249 20,995 20,000 10,000 (995)

860,000 692,081 230,694 922,775 780,435 (79,565)| (142,340)
Bye-Laws & Legal Fees
0021-0025 Community Services - = B
0026-0035 Income from Permits 50,000 43,141 14,380 57,521 55,000 5,000 (2,5621)
50,000 43,141 14,380 57,521 55,000 5,000 (2,521)
Local Enforcement Income
0037 Commission from Regional Committees 5,000 4674 1,558 6,232 5,500 500 (732)
0038-0055 Contraventions 300 187 62 249 300 - 51
5,300 4,861 1,620 6,481 5,800 500 (681)
Investment Income
0091-0095 Bank interest 50 52 44 96 75 25 (21)
0096-0099 Income received from Government Securities = - - -
50 52 44 96 75 25 (21)
General Income
0056-0065 Spansorships - - -
0os6-0069 Documents & Information - - -
0070-0075 EU Funds - - -
0076-0080 Twinning - - -
ocs1-0089 Insurance Claims = - &
0100-0109 Donations 1,000 500 167 667 1,000 - 333
0110-0119 Contributions 10,000 4,900 1,633 6,533 5,000 (5,000) (1,533)
0120-0129 General Income 10,000 3,510 1,170 4,680 5,000 (5,000) 320
21,000 8,910 2,970 11,880 11,000 (10,000) (880)
Total 936,350 | 749,045 | 249,708 | 998,753 | 852,310 | (84,040)] (146,443)]

Page 7 of 11




Is-Swieqi Local Council Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure
DESCRIPTION A B [ D(B+C) LB F(E- A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec . Jan-Dec
2024 2024 2024 2024 s Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 20,000 14,826 4,942 19,768 20,000 - 232
1200 Employees' Salaries & Wages 98,000 67,481 22,494 89,975 101,450 3,450 11,475
1300 Bonuses 9,500 405 8,600 9,005 9,500 - 495
1400 Income Supplements 969 726 - 726 969 - 243
1500 Social Security Contributions 8,250 6,218 2,073 8,291 8,250 - (41)
1600 Allowances 25,500 19,125 6,375 25,500 25,500 - -
1700 Overtime 4,500 1,548 516 2,064 4,500 - 2,436
166,719 110,329 44,999 155,328 170,169 3,450 14,841
7 Operations and Maintenance
2100-2149 Public Utilities 15,000 12,874 4,291 17,165 17,500 2,500 335
2200-2259 Public Materials & Supplies 2,000 1,015 338 1,353 2,000 - 647
2300-2399 Repairs & Upkeep 80,000 130,683 43,561 174,244 135,000 55,000 (39,244)
2400-2449 Rent 1,416 1,062 354 1,416 1,416 - -
3010 Street Lighting 50,000 22,871 7,624 30,495 100,000 50,000 69,505
3020 Lease of Equipment - - - - - -
3030 Insurance 7,000 6,514 2171 8,685 8,500 1,500 (185)
3035 Bank Charges 800 733 244 977 800 - (177)
3038 Penalties - - - - - -
3040 Waste Disposal 100,000 108,373 36,124 144,497 - (100,000)| (144,497)
3041 Refuse Collection 185,000 67,945 22,648 90,593 - (185,000) (90,593)
3042 Bulky Refuse Collection 42,000 33,190 11,063 44253 45,000 3,000 747
3043 Bins on wheels - - - - - -
3045 Bring in sites - - - -
3051 Road & Street Cleaning 71,232 55,377 18,459 73,836 100,000 28,768 26,164
3052 Cleaning & Maintenance of Non-Urban Areas - - - -
3053 Cleaning of Public Conveniences - - - -
3055 Cleaning of Council Premises - - = -
3060 Cleaning & Maintenance of Parks & Gardens 28,467 19,305 6,435 25,740 28,467 - 2,727
3061 Cleaning & Maintenance of Soft Areas - - - -
3062 Cleaning & Maintenance of Beaches & CA - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - -
3064 Other Contractual Services 2,500 2,150 717 2,867 2,500 - (367)
3070-3090 Consultation Fees 26,500 29,741 9,914 39,655 40,000 13,500 345
3100-3139 Contract & Project Management - - - -
3300-3379 Hospitality 5,000 5,105 1,702 6,807 7,000 2,000 193
3380-3389 Community 32,500 45,062 10,975 56,037 57,000 24,500 963
3600-3694 Local Enforcement Expenses 1,000 3,261 1,087 4,348 4,500 3,500 152
3700-3799 EU Projects 2 & = =
3800-3899 Twinning - - -
650,415 545,261 177,708 722,969 549,683 (100,732)] (173,286)
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Is-Swiegi Local Council

Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A __B c D(B+C). ; EE F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL ' BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utilities 15,000 8,514 2,838 11,352 15,000 - 3,648
2260-2209 Office Materials & Supplies - - - -
2450-2499 Office Rent 8,600 6,950 2,317 9,267 9,200 600 (67)
2500-2599 National & Intemational Memberships 1,000 4,500 (2,418) 2,082 2,400 1,400 318
2600-2699 Office Services 6,500 5,819 2,461 8,280 6,500 - (1,780)
2700-2799 Transport 1,500 6,137 2,046 8,183 1,500 - (6,683)
2800-2699 Travel - - - - - -
2900-2999 Information Services 500 4,257 1,419 5,676 5,000 4,500 (676)
3050 Office Cleaning 3,500 5,982 1,994 7,976 4,500 1,000 (3,476)
3140-3199 Professional Services 28,500 20,875 9,376 30,251 31,500 3,000 1,249
3200-3299 Training 500 818 273 1,001 1,000 500 91
3345 Office Hospitality = - - -
3400-3499 Incidental Expenses 500 408 136 544 500 - (44)
66,100 64,260 20,441 84,701 77,100 11,000 (7,601)
9 Finance Costs
3036 Interest on Bank Loan - - - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets - - =
3695 Increase/(Decrease) in allowance for bad debts - - -
8000-8099 Depreciation (Charge for the Year) 49,536 37,700 12,567 50,267 54,211 4,675 3,944
49,536 37,700 12,567 50,267 54,211 4 675 3,944
Total 932,770 | 757,550 | 255,715 | 1,013,265 | 851,163 | (81,607)] (162,102)]
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Is-Swieqi Local Council Annual Budget
) Financial Year 2025
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B [ D(B+C) B ER F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL . BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from asat Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec ol
2024 2024 2024 2024 2025 :
€ € € € € € €
1 Inventory
5201-5249 Stationery - - -
5250-5209 Consumables - - -
12 Receivables
0201-0209 Receivables 35,000 18,552 11,418 29,970 35,000 - 5,030
0210-0219 LES Receivables - - -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 30,000 85,821 (5,752) 80,069 30,000 - (50,069)
65,000 104,373 5,666 110,039 65,000 - (45,039)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 180,045 344,754 25,148 369,902 405,253 225,208 35,351
180,045 344,754 25,148 369,902 405,253 225,208 35,351
14 Payables
4000 Payables 104,202 128,040 14,852 142,892 110,000 5,798 (32,892)
4100 Accruals 50,000 52,148 18,942 71,090 75,000 25,000 3,910
4150 Defered Income 136,826 - 136,826 120,769 120,769 (16,057)
Current portion of Long-Term Borrowings - / _ R _ '
154,202 317,014 33,794 350,808 305,769 151,567 (45,039)
15 Non Current Liabilities
4200 Long Term Borrowings - - -
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